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Defining Our ENH ‘Neighbourhood’

Neighbourhoods in ENH

* Not defined by fixed geography or size — can be a few streets or tens of thousands.

*  Shaped by how residents see themselves: local relationships, geography, history, and
shared experiences.

East and North Hertfordshire Health and Care Partnership (ENH HCP) provides health and
care services to around 633,000 residents.

The area is divided into six localities, each supported by an Integrated Neighbourhood
Team (INT). Together, these localities include 12 Primary Care Networks (PCNs), delivering
primary and pharmacy services through 47 GP practices—each serving populations of
30,000 to 50,000 people.

Primary Care Network | Local and District Council m

Lower Lea * Broxbourne Alliance Broxbourne Berough Council

Valley + Lea Valley Health . Royal Free (Barnet
and North Mid)

North + Hitchin and Whitwell North Herts District Council *  ENHT

Hertfordshire  + Icknield (Letchworth Heritage * Addenbrockes

Foundation)

Stevenage + Stevenage North Stevenage Borough Council * ENHT
* Stevenage South
Stort Valley Stort Valley and Villages East Herts District Council * PAH
and Villages
Upper Lea * Hertford and Rurals * East Herts District Council * PAH
Valley * Hoddesdon and * Broxbourne Borough * ENHT
Broxbourne Council
* Ware and Rurals *  Welwyn Hatfield Borough
Council
Welhat * Hatfield Welwyn Hatfield Borough * ENHT
* Welwyn Garden City Council
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North Hertfordshire INTs

GP Clinical Lead: Dr Tara Belcher

PCM: Deena Keefe

Children {<18) 24,931
Adults (18-64) 72,628
Older Adults (65+) 25,305
TOTAL 122,324

Baldock

North Hertfordshire

Upper Lea Valley

Upper Lea Valley INTs

GP Clinical Lead: Dr Jay Kuruvatti

PCM: David Talbot

. Children (<18) 26,302
Adults (18-64) 78,915
Older Adults (65+) | 26,236
TOTAL 131,453
Bishop's Stortford

Stevenage INTs

GP Clinical Lead: Dr Kolade Dacdu

PCM: Kathryn Sharp

Stort Valley
and Villages -

Stort Valley and Villages INTs

GP Clinical Lead: Dr Sarah Dixon

PCM: David Talbot

Children (<18) 14,668
Adults (18-64) 43,480
Older Adults (65+) | 11,811
TOTAL 70,059

GP Clinical Lead: Dr Ashish Shah

PCM: Kathryn Sharp

Children (<18) 22,969
Adults (18-64) 75,771
Older Adults (65+) | 16,217
TOTAL 114,957

Children (<18) 25,219
Adults (18-64) 73,390
Older Adults (65+) 18,246
TOTAL 116,855
. Cuffley
Welhat INTs

Lower Lea Valley INTs

GP Clinical Lead: Dr Alison Jackson

PCM: Deena Keefe

Children (<18) 17,383
Adults (18-64) 49,215
Older Adults (65+) | 13,504
TOTAL 80,192

Actual figures from NHS England Populations Data which can be found at
www.digital.nhs.uk/data-and-information/publications/statistical/patients-registered-at-a-gp-practice
Data referenced June 2025
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Neighbourhood Vision
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https://vimeo.com/463488980

Strategic objectives and priorities for ENH

Strategic objective 2
Transform health, care and wellbeing
services to meet local needs and
promote independence

Strategic objective 3
Establish an efficient, effective
and sustainable partnership

Strategic objective 1
Improve the health and
wellbeing of our population

Priority 1 More personalised, SUELT L [Ese St

Priority 1 Tackle health preventative, and proactive care. el D0
inequalities in access, o _ iori i -
experience, and outcomes Priority 2 Embed use of population Pr']?:tly Z:ddre;s e Es dlete.rmlrr\]z';\nts
’ health management of he p-t rough strong relationships
Priority 2 Improve outcomes with non-health partners

Priority 3 Improved join-up of care for
people with physical and mental health
needs and learning disabilities

for adults and children and
young people.

Priority 3 Develop an accountable,
efficient, effective and inclusive
partnership with the right capabilities.
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!H“ e 2026-27 Priorities

Partnership

The HCP’s priorities for 2026/27 will be
consistent with WHTH’s clinical strategy and
draw on the features of high-functioning systems

Supporting people with multiple long-term conditions
to stay independent for longer, living happier, healthier
lives through our proactive care model

Coordination
of care

Co-ordination of access to and through our system by

Improving access to same day urgent care by taking a
. : . v . improving care co-ordination and patient flow

system-wide approach to balancing services, including
access to general practice

Access

Improving access to specialist opinion and diagnostics
when required through joined up working between
system partners

Improving uptake of preventative measures by drawing
on the expertise of wider system partners such as public
health

Prevention

Improving people’s health and wellbeing by influencing
the wider determinants of health and aligning our
resources to where there is greatest need
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» Partnerships that have delivered

» Partnerships that have not delivered
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> What made it successful?

» What made it fail?
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» What corrective actions can be taken
when a partnership isn’t delivering?
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